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THE STORY BEGINS IN COMING OUTϭ 

ºЧDesperate, devastated and dysfunctional would be the 
most accurate descriptors of us as parents following the 
announcement from our 28 year old son that he, in fact, was 
̸̲͊˱ϭ˱˱̒̈́˱̶̲́̓̿̈́ͅ˱̶͈˱̷̶̽ͅ˱̶̲̽̀̿˽˱̶̺̳̓̓̽͊ͅ˱̶̲̽̀̿˿˱̚˱̷̶̽ͅ˱̈́̀˱
sorry for my son and felt so sorry for myself. I had always 
thought of myself as the luckiest man in the world but 
̵̵̶̈́͆̿̽͊˱̾͊˱̵͈̀̓̽˱̴̶̵̲̀̽̽́̈́˿Ш˱ 

~Father of a gay son 

 

1. Need assessment 

Prayers for Bobby 
(2009) 



LGB YOUTH WITH MINORITY STRESS 

Hide and live in closet,  
strong sense of loneliness 

Social stigma and 
discrimination 

Internalized  
homophobia and 

shame 

Lack of social and 
family support 

Lack of social 
learning in couple 

development 

Isolated in schools, 
churches, mainstream 

service, etc 

1. Need assessment 



COMING OUT TO PARENTS  

º dilemma: a deep yearning vs unknown risk 

º yearn for acceptance, an open and honest relationship 

º fear of being rejected by parents or hurting them 

º the most stressful but crucial experience 

1. Need assessment 



WHEN PARENTS KNOW 

º react with shock, guilt, anger, embarrassment and 
depression 

º a process very similar to grieving for the loss 

º suffer and struggle with marginality, vulnerability and 
stigmatization 

º 80% shows depressive symptoms and 50% has suicidal 
ideation (BGCA, clinical data) 

1. Need assessment 



COPING STAGE OF PARENTS*  
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1. Need assessment 



PERSPECTIVE OF MENTAL HEALTH 

º research* showed that family rejection during adolescence were 
significantly associated with poorer health outcomes for LGB 
young adults 

 
¸ More than 8 times as likely to have attempted suicide 
¸ Nearly 6 times as likely to report high levels of depression 
¸ More than 3 times as likely to use illegal drugs, and 
¸ More than 3 times as likely to be at high risk for HIV and sexually 

transmitted diseases 

 

1. Need assessment 



PERSPECTIVE OF MENTAL HEALTH 

Parents 

Poor mental health 
Risky behaviors 

Lack of social support 
Bullying 

 

Emotional 
problems 

Poor mental 
health 

Poor communication, distant relationship, 
Family conflicts and violence 

Lack of information 
Lack of social service 

*Research identifies family relationship as a significant predictor of mental health and risky behaviors of 
LGB youths (Ryan C, et al., 2009, PEDIATRICS Vol. 123 No. 1 January 2009, pp. 346-352) 

Community 

LGB youths 

1. Need assessment 



PROJECT TOUCH 

º Founded in 2007 as the first social service for LGB youths 
and their families in Hong Kong and in greater China 

 

ºWith the objectives of encouraging mutual understandings 
& rebuild family relationship and promoting a more open 
and inclusive society 



THEORY  

ºAffirmative Approach 

º̶͈̓̀̿Ц̈́˱̴̶̔̀̿́ͅ˱̷̀˱̷̷̶̶̺̺̲̺̓̿̀̿̕ͅͅ˱̷̀˱̶̷̤̽ 

ºSupport Group 

ºEcological Model and Empowerment 



AFFIRMATIVE APPROACH (NASW, APA) 

º sexual orientation: normal variants of human sexuality  

º̶̴̸̶̺̓̀̿͋˱̶̹ͅ˱̶͇̲̽͆˱̷̀˱̝̘̓Ц̈́˱̶͈̽̽-being 

º create supportive environment for acceptance and growth 

º evaluate and externalize the impact of heterosexism and 
social stigma 

º examine and ̶̷̶̴̓̽ͅ˱̀̿˱̶͈̼̀̓̓Ц̈́˱̶͇̲̽͆ 

 

2. Intervention approaches 



BOWENЦS CONCEPT OF DIFFERENTIATION 

º LGB: 
· perceive parents reactions as rejection of self 

· debating & reasoning resulted in family arguments 

· escalated into defensiveness and anger 

ºParents:  
·Ч̶̷͈́̀̓͆̽˱̶̺̲̾̀̀̿̽ͅ˱̴̶̷̴̶̀͆̿̓̀̓ͅШ˱̀ͅ˱̴̀̿̓̀̽ͅ˱̶̹̺̓ͅ˱̴̵̹̺̽˱̵̲̿˱̶̶̓̈́̀̓ͅ˱

homeostasis 

· projection on children as continuation of self 

º Treatment 
· reframing parents reactions as part of a normal and hopefully 

progressive adaptation process 

· planned distance, maintain brief contacts as connection 

· avoid fusion and estrangement 

 2. Intervention approaches 



SUPPORT GROUP 

º̴̶̶̲̓ͅ˱Ч̶͈Ш˱̶̶̶̴̶͉̺́̓̿˱̵̲̿˱̶̹̲̈́̓˱Ӵ̶̶̲́̾̿̈́̈́Ш 

º normalize the guilty and lonely feelings 

º develop social support and self help spirit 

º restore the strength and resources from being marginalized 

º critically examine the nature of oppression and make changes to 
the structure and culture 

2. Intervention approaches 



ECOLOGICAL APPROACH & EMPOWERMENT 

º Family-centered and system perspectives 

ºVisibility and Social Inclusion 

2. Intervention approaches 



PROJECT TOUCH 

ºNormalization 

· Integrated in mainstream children and youth center 

ºCounseling and Support Group 

ºCultivating social changes through empowerment 

· School workshops 

· Professional Trainings 

· Interviews in mass media 

· Public education and advocacy 

· Research 

3. Service delivery 



 



COUNSELING 

º Individual & family counseling provided accordingly 

ºCounseling objectives 

· Cognitive level: Remove stigma & prejudice 

· Emotional level: Acknowledge the emotions expressed 

· Relational level: Foster communication 

ºCrisis Intervention: Reduce physical and psychological harm to 
LGB youth 

ºGroup transition: Motivate & prepare parents to meet other parents 

º̶̨̼̀̓̓̈́Ц˱̶̓̀̽̋˱̷̷̸̲̺̺̓̾̿˱̳͆ͅ˱̿̀ͅ˱̸̲̼̺̿ͅ˱side 

3. Service delivery 



SUPPORT GROUP 

ºBoth parents & LGB youth participated in the SAME group 

ºEncourages mutual dialogue and understanding 

ºContent covered: 

·Understanding sexual orientation 

·Opening dialogue with children/parents 

·Managing conflicts 

·Coping with stress and stigma 

·Coping with coming out 

3. Service delivery 



OUTPUT & OUTCOME FROM PARENTS 

ºServe more than 50 families 

º 83% reported improved emotional health 

º 80% reported improved relationship with children 

 

ºMost important: 

ºReconnect the love and relationship 

ºRegain hope of future 

4. Evaluation 



THEMES IDENTIFIED ϸ  
BEFORE JOINING THE PROJECT 

 

 

Isolation from  
families 

 
Stigma & 

 
Social isolation 

 Isolation from  
church 

Isolation from   
sex education 

Boredom 

Loneliness 

Negative self-identity 

Risk for HIV 

Finding  
Support in internet 

No role model 

Finding support through  
Sexual risk taking  

Not fit in mainstream  
youth center 

Nor  
Adult gay support gp 

No place to go 

4. Evaluation 



SUPPORTING QUALITY GAY LIFE 
 

 

Support to affirm 
identity  

Coming Home 

Support to reconnect  
With religion  

Support  to access to  
sex education 

Support to reconnect  
with family  

Support to connect with  
Same age peers 

Support to reconnect  
with the society 

4. Evaluation 



Research  Date Collaborators 

Experiences of Chinese Gay & 
Bisexual Youth in Ч̶̴̡̻̓̀ͅ ̴̥̹̀͆Ш: 
Empowerment-based HIV/AIDS 
Prevention Project 

Jul 
2009 

Ms Diana Kwok, Department of Applied 
Social Science, The City University of 
Hong Kong 

The School Experience: how is the life 
of LGB youth in schools 

Aug 
2009 

BGCA 

Effect of parental reaction of coming 
out to LGB ̹͊̀͆ͅЦ mental health 

May 
2010 

Prof. Winnie Mak, Department of 
Psychology, The Chinese University of 
Hong Kong 

Lesbian, Gay and Bisexual Youth 
Health Survey 

Jan 
2012 

Prof. Krystal Lee, School of Public 
Health and Primary Care, The Chinese 
University of Hong Kong 

Attitude of University Students 
towards Homosexuality 

Dec 
2011 

 The Student Union of the Chinese 
University of Hong Kong  

How parents cope with their children 
coming out 

Underg
oing 

Prof. Hung Suet-lin, Department of 
Social Work, The Baptist University of 
Hong Kong 

Psychological Health and Use of 
Social Media by Lesbian, Gay and 
Bisexual Youths  

Underg
oing 

Prof. Winnie Mak, Department of 
Psychology, The Chinese University of 
Hong Kong 

5. Transferring Knowledge 



Presentation  Date Academic Seminar 

Is this a home for me? Building supports 
for sexual minority adolescents in Hong 
Kong- implication for social work practice 

Jun 
2009 

International Conference: Promoting 
Harmony and Justice in a World of 
Conflict 

Empowerment through Ч̶̴̡̻̓̀ͅ ̴̥̹̀͆Ш 
ϸ Narratives from Chinese Gay and 
Bisexual Youth Volunteers in Hong Kong 

May 
2010 

World Social Work Conference 

Opening Difficult Dialogue ϸ Sexual 
Education for Parents with LGB Children 

Jun 
2010 

Asian Sex Education Conference 

Successful Factors in Hong Kong AIDS 
Prevention for Men who have sex with 
Men. (as representative of Hong Kong 
Council of Coalition of AIDS 
Organizations)  

Dec 
2010 

UNAIDS/UNDP Action Planning Meeting 
of Men who have sex with men and 
transgender People Multi-City HIV 
Initiative  

Opening Gay-friendly Space ϸ an 
experiment of a mainstream NGO 

Apr 
2011 

Gender Conference 2011: Gender/Sexual 
Politics in Hong Kong 

Homophobic Bullying in Hong Kong 
Schools  

Apr 
2011 

Ч̸̸̞̲̲̺̿̿ Diversity in Plural ̴̶̤̺̀͊ͅШ 
Conference, Faculty of Law, Hong Kong 
University 

5. Transferring Knowledge 



APPLICATION IN DIFFERENT CULTURE 

ºReligion 

º Family culture and structure 

ºChanges in legal, policy and cultural norms 
in social environment 

5. Application in different culture  Singapore: pinkdot 

Japan:  
BL comics 

Korea: Life is Beautiful (TV) 

Taiwan:  
Blessing from 

Buddhist 



SUCCESS FACTORS 

º Love and collective wisdom of parents 

ºNon-discriminative space and attitudes 

ºCultural sensitivity of workers 

ºMulti-leveled and integrated intervention 

ºUse of mass media and social media 

º Integrating research as part of intervention 

7. Success Factors 

HKCSS 2011 

Best Social Service Award  



DIFFICULTIES 

ºAttack and complaints 

º̶̡̲̓̿̈́ͅ˱̺̺̿̈́̈́ͅ˱̀ͅ˱̴̸̶̹̲̿˱̴̵̶̹̺̽̓̿Ц̈́˱̶͉̲̈́͆̽˱̶̺̲̺̀̓̿̀̿ͅͅ 

8. Difficulties 



FUTURE DEVELOPMENT 

ºChanges in discourse: family diversity and fluidity 

· Families with LGB child 

· Same-sex couples as a family unit 

· Same-sex parents with their children 

9. Future development 
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